Minutes of the Quarterly Meeting 8/13/2026

DELAWARE MUNICIPAL ELECTRIC CORPORATION
QUARTERLY MEETING
DEMEC ADMINISTRATIVE BUILDING
SMYRNA, DELAWARE
August 13, 2026

A meeting of the Board of Directors and Representatives of the Delaware Municipal Electric
Corporation was held on Thursday, the 13" day of August, 2026 at DEMEC’s Administrative
Building, Smyrna, Delaware.

The meeting was called to order at 10:09 a.m. with Mr. Morris Deputy, Chair, presiding.

The following roll call was presented:

Present:
Morris Deputy, Chair
Representing Middletown
Tom Coleman, Vice Chair
Representing Newark
Jill Hollander, Alternate
Representing Newark
Charles Anderson, Treasurer
Representing Seaford
June Merritt, Alternate
Representing Seaford
Scott Blomquist, Secretary
Representing the MSC of New Castle
Ken Natale, Alternate
Representing the MSC of New Castle
Torrie James, Director
Representing Smyrna
Kathleen Acevedo, Alternate
Representing Smyrna
Ryan Paisley, Director
Representing Clayton
Christopher Coleman, Director
Representing Milford
Kim Bellere, Director
Representing Lewes BPW
Robin Davis, Alternate Director
Representing Lewes BPW
Paul Waddell, Alternate Representative
Representing Dover
Kimberly Schlichting, President
Representing DEMEC

Page 1 of 6



Minutes of the Quarterly Meeting 8/13/2026

Absent:
Tyler Reynolds, Alternate
Representing Middletown
Paul Johnson, Sr., Alternate
Representing Clayton
Anthony Chipola, Alternate
Representing Milford

DEMEC Staff Attending: Tara LaGrassa, Accounting Analyst; Chris Manganelli, IT Systems
Director; Willie Marshall, Director of Finance; Keri Knorr, Energy Services Manager; Mark Pryor,
Assistant Director of Beasley Operations and Compliance; Jeremy Cholewa, Programs Manager;
Kendra Friel, Training and Events Coordinator; Scott Lynch, VP of Asset Development; Stephanie
Dove, Chief Financial Officer; Heather Contant, Director of Government and Community
Relations; Jessica Ratsimbazafy, Executive Assistant.

Guests and Attendees: Sue Muncey, Office Manager, Town of Clayton; Max Walton, Attorney,
Connolly Gallagher.

APPROVAL OF MINUTES

The minutes of the following meeting(s) were presented for approval:

1. Minutes of July 10, 2026
2. Minutes of July 29, 2026

Upon motion made by New Castle, to approve the minutes of the meetings of July 10, 2026, and
July 29, 2026, seconded by Smyrna, the motion passed unanimously.

TREASURER'’S REPORT

Monthly Financial Report — May 2026 —

Mr. Willie Marshall, Director of Finance, presented the May 2026 Financial Report.

Ms. Stephanie Dove, CFO, reported that the rating agency visits were conducted virtually on
August 3rd and August 6th. PFM will attend the September board meeting for further discussion.
Moody’s is rating DEMEC for 2026, with S&P following up from the 2025 rating. No follow up
questions have been received from Moody’s or S&P at this time.

She shared that there will be an Excel Efficiency training held virtually on August 19th. Templates
will be sent out to attendees for hands-on learning during the training. This training is available to
anyone that would find Exceltraining beneficial and mentioned that it will be recorded on the
Learning Management System (LMS). Attendance at this training will result in points earned
toward the Member Financial Assessment.

There were no changes to the Member Financing Pipeline Projects, apart from a meeting scheduled
later this month with the Town of Smyrna to discuss their substation project. There were also no
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changes to the Current Bond Update. The next payment for the 2019 Bond Series is due October
Ist, with the payment to be made in September.

She provided an update of the Member Financial Assessment Program scoring. The 2024 result
memos are currently under review by Mr. Charles Anderson, Director representing Seaford and
Treasurer, and Ms. Kimberly Schlichting, President and CEO. They will be distributed to the
membership shortly thereafter. Members may respond to the memos within a few weeks of receipt.
Once the 2024 memos are finalized, scoring for the 2025 audits will begin.

Ms. Dove shared that members can also earn points for the Member Financial Assessment Program
by attending DEMEC’s Annual Dinner.

Ms. Dove concluded by reviewing the due dates for the member audited financial statements.

Upon motion made by Newark, to approve the Monthly Financial Report for May 2026, seconded
by Seaford, the motion passed unanimously.

APPOINTMENTS/ELECTIONS

None.

PRESENTATIONS

None.

RESOLUTIONS

None.

COMMITTEE REPORTS

Executive Committee — Mr. Deputy reported that the Executive Committee met this morning and
briefly discussed Corporate Goals and other items to be further discussed in executive session.

Finance Committee — Mr. Anderson, reported that the Finance Committee is scheduled to meet
again on August 18, 2026. There are no further updates.

PRESIDENT’S REPORTS TO BOARD

Legislative/Regulatory Update —

Ms. Kimberly Schlichting, President and CEO, shared that there is nothing legislative to report on.

Middletown Floating Solar Ribbon Cutting —

Ms. Schlichting briefly discussed the event and mentioned that congressional and state leadership
were in attendance. A short video was played showcasing the project and event.
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She encouraged anyone who missed the event to reach out to DEMEC or the Town of Middletown
should they want to visit the site.

Ms. Schlichting thanked Mr. Scott Lynch, VP of Asset Development, for his steadfast dedication
to the project.

Mr. Deputy thanked the DEMEC staff for all the hard work put into the project and the event.

DEMEC Annual Dinner —

Ms. Schlichting reminded the Board that the Annual Dinner is taking place a week earlier than
normal on September 9th, and the day after is the Annual Board Meeting. She encouraged the Board
to submit questions that they’d like to have PJM address during their presentation.

Mutual Aid —

Ms. Schlichting stated that there is still an opportunity to send a crew for Light Up Navajo in
October. She asked the Board to notify DEMEC if there is any interest. She noted the available
dates for Light Up Navajo are October 3-11, 2026, and October 10-18, 2026.

Mr. Tom Coleman, Director representing Newark and Vice Chair, shared that he has one lineman
interested in attending. Mr. Paul Waddell, Alternate Representative representing Dover, noted that
he also has a couple of lineworkers interested in participating.

COMMUNICATIONS & OUTREACH

Ms. Heather Contant, Director of Government and Community Relations, presented the July 2026
Communications report. She shared that Public Power Week is the first full week of October and
that preparations are already underway, including radio commercials and billboards for the
municipalities. She encouraged everyone to begin considering activities they may want to host in
their communities that week, including Touch-A-Truck events, Customer Appreciation events and
Lineworker Appreciation events, and raffles.

Ms. Contant discussed the new Power Savers — Summer Edition brochure that was developed by
staff and thanked Lewes BPW for the idea. She noted that brainstorming for a winter edition is
underway.

Ms. Contant reviewed social media engagement from the month of July.
She shared that DEMEC staff have visited councils to extend an invitation to the Annual Dinner.

She noted that the Floating Solar Ribbon Cutting event received positive press coverage, with
Senator Lisa Blunt-Rochester and Congresswoman Sarah McBride’s offices sharing positive
remarks about the event on their social media platforms.

Ms. Contant concluded by sharing that, while the legislative front is currently quiet, discussions
around battery storage are already beginning. Senator Stephanie Hansen is currently working on
several battery bill drafts, which she would like to have ready by April 2027.
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TRAINING & EDUCATION ACTIVITIES

Ms. Kendra Friel, Training and Events Coordinator, presented the July 2026 Training and Events
report.

Ms. Friel reported that the supervisor program’s final training session was completed and that
seven (7) graduates, including Kim Bellere, Director representing Lewes BPW, will be honored at
the upcoming Annual Dinner. She noted that the program has been offered for three (3) years, with
a total of 70 participants. Four (4) individuals are nearing certification, so Ms. Friel is working
with TVPPA to continue providing make-up courses.

Ms. Friel briefly highlighted the Floating Solar Ribbon Cutting event.

Ms. Friel also noted updates on the upcoming training and events, including a Finance and
Accounting Roundtable, the Annual Dinner, a Customer Service and Communications
Roundtable, and a Utility Contracts training.

She shared that there have been updates to the LMS, and reminded the Board that DEMEC
maintains a lending library of manuals available to them. She also shared that DEMEC can
purchase digital copies at the request of a Board Member.

SUSTAINABILITY & DEVELOPMENT

Ms. Keri Knorr, Energy Services Manager, provided an update on meetings that occurred in July,
including the Evaluation, Measurement, and Verification Committee (EM&V) and the Energy
Efficiency Advisory Council (EEAC).

Ms. Knorr shared that the EM&V meeting provided an update that DNREC is currently working
on revisions to the Technical Reference Manual (TRM); no action is required at this time. At the
EEAC meeting, DEMEC, Delaware Sustainable Energy Utility (DESEU) and Delaware Electric
Cooperative (DEC) presented updates on proposed energy efficiency programs.

Ms. Knorr provided updates on the Efficiency Smart and the Demand Response Programs. She
noted that if there are any events that Efficiency Smart’s attendance would be beneficial, the Board
should reach out to her to help facilitate. Ten (10) Power Savers events were called between June
11th and July 16th, with two (2) being initiated by PJM.

She went on to discuss the 40101D Federal Funding updates.

Mr. Scott Lynch provided updates on current member projects, including the Clayton Advanced
Metering Infrastructure (AMI) and Middletown Substation.

He also reported on projects that are currently in the planning stage. These included a battery

update and new renewable developments. Mr. Lynch shared that final approval for the Milford
Battery Project will be sought from the Board between October and November.
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EXECUTIVE SESSION

The Board went into executive session at 10:53 a.m. upon motion by Newark, seconded by
Clayton, to discuss the following:

1. To discuss personnel actions, strategic business and commercial generation operations,
dispatch, negotiations, and planning.
e Legislative/Regulatory
e Rebranding Update
e RGGI Update

BREAK FOR LUNCH

The Board broke for lunch at 12:00 p.m.

RETURN TO EXECUTIVE SESSION

The Board returned to executive session at 12:36 p.m.

1. To discuss personnel actions, strategic business and commercial generation operations,
dispatch, negotiations, and planning.
e Regulatory Needs — Members
e Large Load Customers
e IRP Results and Action Update

RETURN TO REGULAR SESSION

The Board ended executive session and returned to regular session at 1:02 p.m. upon motion by
Seaford, seconded by Milford, the motion passed unanimously.

BUSINESS FROM THE FLOOR

None.

SET NEXT MEETING DATES

The following meeting dates were set:
1. Thursday, September 10, 2026 — 10:00 a.m. (4nnual Meeting)
2. Thursday, October 8, 2026 — 10:00 a.m.
3. Thursday, November 12, 2026 - 10:00 a.m. (Quarterly Meeting)

ADJOURNMENT

The Board meeting adjourned at 1:02 p.m.
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