Minutes of the Regular Meeting 7/9/2026

DELAWARE MUNICIPAL ELECTRIC CORPORATION
REGULAR MEETING
DEMEC ADMINISTRATIVE BUILDING
SMYRNA, DELAWARE
July 9, 2026

A meeting of the Board of Directors and Representatives of the Delaware Municipal Electric
Corporation was held on Thursday, the 9" day of July 2026 at DEMEC’s Administrative Building,
Smyrna, Delaware.

The meeting was called to order at 10:09 a.m. with Mr. Tom Coleman, Vice Chair, presiding.

The following roll call was presented:

Present:
Tom Coleman, Vice Chair
Representing Newark
Charles Anderson, Treasurer
Representing Seaford
June Merritt, Alternate
Representing Seaford
Ken Natale, Alternate
Representing the MSC of New Castle
Tyler Reynolds, Alternate
Representing Middletown
Paul Johnson, Sr., Alternate
Representing Clayton
Anthony Chipola, Alternate
Representing Milford
Kim Bellere, Director
Representing Lewes BPW
Paul Waddell, Alternate Representative
Representing Dover
Kathleen Acevedo, Alternate
Representing Smyrna
Kimberly Schlichting, President
Representing DEMEC

Absent:
Morris Deputy, Chair
Representing Middletown
Jill Hollander, Alternate
Representing Newark
Scott Blomquist, Secretary
Representing the MSC of New Castle
Ryan Paisley, Director
Representing Clayton
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Robin Davis, Alternate Director
Representing Lewes BPW

DEMEC Staff Attending: Tara LaGrassa, Accounting Analyst; Jessica Ratsimbazafy,
Administrative Assistant; Chris Manganelli, IT System Director; Heather Contant, Director of
Government and Community Relations; Robert Cote, Chief Operating Officer; Keri Knorr, Energy
Services Manager; James Cerase, IT Network Technician; Jeremy Cholewa, Programs Manager;
Stephanie Dove, Chief Financial Officer; Scott Lynch, VP of Asset Development; Mark Pryor,
Assistant Director of Beasley Plant Operations and Compliance; Christine Siok, Executive
Assistant; Willie Marshall, Director of Finance; Stephan Siok, Director of Beasley Plant
Operations and Compliance;

Guests and Attendees: Grace Best, Associate, Connolly Gallagher; Sue Muncey, Office Manager,
Town of Clayton; Lincoln Willis, Principal, The Willis Group

APPROVAL OF MINUTES

The minutes of the following meeting(s) were presented for approval:

1. Minutes of June 11, 2026

Upon motion made by Seaford, to approve the minutes of the meeting of June 11, 2026, seconded
by Lewes, the motion passed unanimously.

TREASURER'’S REPORT

Monthly Financial Report — April 2026 —

Mr. Willie Marshall, Director of Finance, presented the April 2026 Financial Reports.

Ms. Stephanie Dove, CFO, presented the Current Finance Update. She reminded the Board that
the Rating Agency visits have been re-scheduled as virtual meetings, with Moody’s visit scheduled
for August 3rd and S&P’s visit scheduled for August 6th. She also reported that DEMEC is
working with PFM to finalize the presentation that will be shared with the agencies.

Ms. Dove inquired whether any members had experienced a change in their credit rating within
the past 12 months.

Ms. Kimberly Schlichting, President & CEO, emphasized the importance of having this
information prior to the visits.

Ms. Dove noted that she will be reaching out to finance departments more frequently. She also
reminded the Board that a report must be filed within ten days whenever there is a change in credit

rating while outstanding bonds remain in effect.

She shared that the Arbitrage Payment was paid timely, with the IRS receiving the payment on
June 22nd. The next possibility of payment will be due in 203 1.
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Ms. Dove presented on the Member Financial Assessment Program, providing updates on scoring
and ways to earn points.

Ms. Dove reviewed a Financial Assessment template, provided by Dawn Lund during the Financial
Assessment Workshop on June 16th. She stated that the template has been sent to the Finance
Committee and encouraged everyone to reach out if they are interested.

She reviewed the due dates for the member audited financial statements.

Upon motion made by Clayton, to approve the Monthly Financial Reports for April 2026,
seconded by New Castle, the motion passed unanimously.

APPOINTMENTS/ELECTIONS

None.

PRESENTATIONS

None.

RESOLUTIONS

Resolution 2026-04 — A Resolution to Approve Establishment of Deposits and Credit Assurance
Requirements for Large Load Customers —

Ms. Schlichting explained the purpose of Resolution 2026-04.

Large load customers may create large liabilities across all DEMEC membership. To hedge against
those large liabilities, deposits will be used to pay weekly PJM bills, and credit and/or collateral
postings, as attributed to the large load customers, in order to preserve DEMEC’s financing and
hold native rate payers harmless from costs attributed to large load customers.

A discussion ensued, including the diverse considerations that a forthcoming policy should
address. DEMEC staff and the finance committee will work on a draft policy for board review.

Upon motion made by Seaford, to approve Resolution 2026-04 — A Resolution to Approve
Establishment of Deposits and Credit Assurance Requirements for Large Load Customers,
seconded by Middletown, the motion passed unanimously.

COMMITTEE REPORTS

Executive Committee — Mr. Coleman reported that the Executive Committee met this morning and
discussed the upcoming Rating Agency visits, Corporate Goals, and Board Retreat. There is no new
information to report.

Finance Committee — Mr. Charles Anderson, Treasurer, and Director representing Seaford, shared
that the next meeting will be held in August, and they continue to review the monthly financial
statements.
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PRESIDENT’S REPORTS TO BOARD

Organizational Update —

Ms. Schlichting announced the promotion of Ms. Jessica Ratsimbazafy to Executive Assistant and
noted that the updated organizational chart has been included in Board packets.

EXECUTIVE SESSION

The Board went into executive session at 10:42 a.m. upon motion by New Castle, seconded by
Clayton, to discuss the following:

1. To discuss the personnel actions, strategic business and commercial generation operations,
dispatch, negotiations, and planning.

e Legislative/Regulatory Update

RETURN TO REGULAR SESSION

The Board ended executive session and returned to regular session at 11:04 a.m. upon motion by
Clayton, seconded by Lewes, the motion passed unanimously.

Ms. Schlichting informed the Board that Asim Haque, Senior VP, PJM, will provide an update
during the Annual Dinner on the presentation he delivered in 2023. She invited the Board to share
any input and feedback they would like to incorporate into the presentation.

Ms. Schlichting advised that an opportunity for Light Up Navajo is available in October and asked
whether the Board had any interest in sending a member crew.

COMMUNICATIONS & OUTREACH

Informational monthly report provided in packets.

TRAINING & EDUCATION ACTIVITIES

Informational monthly report provided in packets.

SUSTAINABILITY & DEVELOPMENT

Informational monthly report provided in packets.
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EXECUTIVE SESSION

The Board went into executive session at 11:08 a.m. upon motion by Lewes, seconded by Seaford,
to discuss the following:

1. To discuss personnel actions, strategic business and commercial generation operations,
dispatch, negotiations, and planning.
e DEMEC Annual Board Retreat
e 2025 Significant Events
e Regulatory Needs - Members

RETURN TO REGULAR SESSION

The Board ended executive session and returned to regular session at 12:03 p.m. upon motion by
Clayton, seconded by Middletown, the motion passed unanimously.

POTENTIAL ACTION TO BE TAKEN AFTER EXECUTIVE SESSION

Upon motion made by Seaford, in reference to Regulatory Needs, to authorize the President &
CEO up to $2 million across all members as a loan program to be paid back by the members up
to a year should they need to fund compliance with this project. Should the President & CEO
need to go over the $2 million authorized amount, the President & CEO is to discuss with
DEMEC’s Board Chair and Finance Committee Chair for authorization to exceed that amount,
seconded by Middletown, the motion passed unanimously.

BUSINESS FROM THE FLOOR

None.

SET NEXT MEETING DATES

The following meeting dates were set:

1. Thursday, August 13, 2026 — 10:00 a.m. (Quarterly Meeting)
2. Thursday, September 10, 2026 — 10:00 a.m. (Annual Meeting)
3. Thursday, October 8, 2026 - 10:00 a.m.

ADJOURNMENT

The Board meeting adjourned at 12:05 p.m.
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