Minutes of the Regular Meeting 6/11/2026

DELAWARE MUNICIPAL ELECTRIC CORPORATION
REGULAR MEETING
DEMEC ADMINISTRATIVE BUILDING
SMYRNA, DELAWARE
June 11, 2026

A meeting of the Board of Directors and Representatives of the Delaware Municipal Electric
Corporation was held on Thursday, the 11" day of June, 2026 at DEMEC’s Administrative
Building, Smyrna, Delaware.

The meeting was called to order at 10:00 a.m. with Mr. Morris Deputy, Chair, presiding.

The following roll call was presented:

Present:
Morris Deputy, Chair
Representing Middletown
Tyler Reynolds, Alternate
Representing Middletown
Jill Hollander, Alternate
Representing Newark
Charles Anderson, Treasurer
Representing Seaford
June Merritt, Alternate
Representing Seaford
Scott Blomquist, Secretary
Representing the MSC of New Castle
Paul Johnson, Sr., Alternate
Representing Clayton
Anthony Chipola, Alternate
Representing Milford
Kim Bellere, Director
Representing Lewes BPW
Robin Davis, Alternate Director
Representing Lewes BPW
Paul Waddell, Alternate Representative
Representing Dover
Kimberly Schlichting, President
Representing DEMEC
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Absent:

Tom Coleman, Vice Chair
Representing Newark

Ken Natale, Alternate
Representing the MSC of New Castle

Torrie James, Director
Representing Smyrna

Kathleen Acevedo, Alternate
Representing Smyrna

Ryan Paisley, Director
Representing Clayton

Christopher Coleman, Director
Representing Milford

DEMEC Staff Attending: Chris Manganelli, IT System Director; Keri Knorr, Energy Services
Manager; Diane Kearns, Human Resources Director; Jeremy Cholewa, Programs Manager;
Christine Siok, Executive Assistant; Robert Cote, Chief Operating Officer; Jessica Ratsimbazafy,
Administrative Assistant; Scott Lynch, VP of Asset Development; James Cerase, IT Network
Technician; Stephanie Dove, Chief Financial Officer; Kendra Friel, Training and Events
Coordinator; Heather Contant, Director of Government and Community Relations

Guests and Attendees: Chris Lover, Managing Director, PFM; Sue Muncey, Office Manager,
Town of Clayton; Joe Visalli, Senior Managing Consultant, PFM; Lincoln Willis, Principal, The
Willis Group

APPROVAL OF MINUTES

The minutes of the following meeting(s) were presented for approval:
1. Minutes of May 14, 2026

Upon motion made by New Castle, to approve the minutes of the meeting of May 14, 2026,
seconded by Clayton, the motion passed unanimously.

TREASURER'’S REPORT

Monthly Financial Report — February and March 2026 —

Ms. Stephanie Dove, CFO, presented the February and March 2026 Financial Reports.

Ms. Dove reported that the Cash Reserve Review will be addressed by PFM during the subsequent
presentation. She also provided an update that the Rating Agency visits have been rescheduled to
virtual meetings on August 3rd and August 6th. Moody’s will be rating DEMEC in 2026, while
the S&P meeting will be a review.

She noted that Member Financing Pipeline Projects have not changed from the prior month.
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Ms. Dove shared that two (2) Debt Service payments, the 2021 Beasley Bonds, and the 2022 AMI
Bonds are due at the end of the month and will be paid timely. Continuing Disclosure for all three
Bond Series is due at the end of June. Series 2019 and Series 2021 are on target to be completed,
while Series 2022 has been filed timely.

Ms. Dove went on to discuss the Arbitrage Payment from the IRS for Bond Series 2021 that is due
at the end of June.

A brief discussion ensued.
Ms. Dove presented on the Member Financial Assessment Program, providing updates on scoring
and ways to earn points. She also reviewed the due dates for the member audited financial

statements.

Upon motion made by Seaford, to approve the Monthly Financial Reports for February and March
2026, and the Q1 2026 Investment Report, seconded by Lewes, the motion passed unanimously.

APPOINTMENTS/ELECTIONS

None.

PRESENTATIONS

Mr. Chris Lover, Managing Director, PFM, shared an update to the Financial Reserves Policy. He
summarized prior study results from 2023 and provided an overview of the recommendation for
2026.

Mr. Lover gave recognition to DEMEC for operating within the target bandwidth and hedging the
risks that were discussed. He went on to highlight the risk changes in 2026 compared to 2023,
noting the causes for the changes being inflation and higher expenses.

He concluded by discussing the changing landscape of the power environment.

Mr. Joe Visalli, Senior Managing Consultant, PFM, presented PFM’s recommendation of
unrestricted cash reserves.

RESOLUTIONS

None.

COMMITTEE REPORTS

Executive Committee — Mr. Deputy reported that the Executive Committee met this morning,
briefly covering corporate goals, large load customers, and personnel matters. He noted that more
will be discussed during executive session.
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Finance Committee — Mr. Charles Anderson, Director representing Seaford and Treasurer, shared
that a lot of time was put into the PFM report and that there were great discussions during the
meeting.

EXECUTIVE SESSION

The Board went into executive session at 10:35 a.m. upon motion by Clayton, seconded by Lewes,
to discuss the following:

1. To discuss the personnel actions, strategic business and commercial generation operations,
dispatch, negotiations, and planning.

e Legislative/Regulatory Update

RETURN TO REGULAR SESSION

The Board ended executive session and returned to regular session at 11:03 a.m. upon motion by
New Castle, seconded by Lewes, the motion passed unanimously.

PRESIDENT’S REPORTS TO BOARD

Light Up Navajo —

Mr. Chris Manganelli, IT System Director, presented on Light Up Navajo VII. During the visit to
the Navajo Nation, crews from the City of Milford and the City of Seaford were able to energize
five (5) homes and shared personal quotes from community members. He expressed how much of
an honor it was to be a part of this initiative.

Ms. Kimberly Schlichting, President & CEO, thanked Mr. Manganelli for his participation.

2025 DEMEC Annual Report —

Ms. Schlichting shared the 2025 DEMEC Annual Report and thanked member staff who
interviewed for the report. She encouraged everyone to read through it.

COMMUNICATIONS & OUTREACH

Informational monthly report provided in packets.

TRAINING & EDUCATION ACTIVITIES

Mr. Robert Cote, Chief Operating Officer, presented an overview of DEMEC’s member visit to
the City of Milford.

Ms. Schlichting reminded the Board that the Annual Dinner is a week earlier this year and to mark
the date of September 9th on their calendars.

Informational monthly report provided in packets.
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SUSTAINABILITY & DEVELOPMENT

Informational monthly report provided in packets.

EXECUTIVE SESSION

The Board went into executive session at 11:23 a.m. upon motion by Seaford, seconded by New
Castle, to discuss the following:

1. To discuss personnel actions, strategic business and commercial generation operations,
dispatch, negotiations, and planning.
e DEMEC Strategic Plan — 5 Year
Board Retreat
Annual Dinner
Large Load Customers
IRP Results and Action Update
Personnel Update
Summer Operations

RETURN TO REGULAR SESSION

The Board ended executive session and returned to regular session at 11:55 a.m. upon motion by
Clayton, seconded by Lewes, the motion passed unanimously.

POTENTIAL ACTION TO BE TAKEN AFTER EXECUTIVE SESSION

None.

BUSINESS FROM THE FLOOR

None.

SET NEXT MEETING DATES

The following meeting dates were set:
1. Thursday, July 9, 2026 — 10:00 a.m.
2. Thursday, August 13, 2026 — 10:00 a.m. (Quarterly Meeting)
3. Thursday, September 10, 2026 - 10:00 a.m. (Annual Meeting)

ADJOURNMENT

The Board meeting adjourned at 11:56 a.m.
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