DELAWARE MUNICIPAL ELECTRIC CORPORATION
Regular Finance Committee Meeting
May 19, 2026
Smyrna, Delaware

A meeting of the Finance Committee of the Board of Directors of the Delaware Municipal Electric
Corporation was held on Tuesday, May 19, 2026, via Microsoft Teams.

The meeting was called to order at 8:59 a.m.
The following roll call was presented:
Committee Present:
Charles Anderson
City of Seaford, City Manager
Tyler Reynolds
Town of Middletown, Finance Director
Kendrick Natale 11
City of New Castle, Comptroller/Treasurer
DEMEC Staff Present:
Stephanie Dove, Chief Financial Officer
Willie Marshall, Director of Finance
Tara LaGrassa, Accounting Analyst

Special Guests:

Chris Lover, PFM Financial Advisors, LLC, Managing Director
JosephVisalli, PFM Financial Advisors, LLC, Senior Analyst

Absent: None.

APPROVAL OF MINUTES — February 17, 2026

Upon motion by Kendrick Natale II and second by Charles Anderson, February 17, 2026, Regular Finance
Committee Meeting minutes were approved by the Committee.

FOLLOW UP ON ACTION ITEMS

Credit Ratings — Agency Visits

DEMEC Staff will be meeting with the Credit Rating Agencies virtually. Dates pending. Moody’s will be
rating DEMEC in 2026.

Cash Reserve Study

PFM Financial Advisors Chris Lover and Joe Visalli were present at the meeting to discuss the Cash Reserve
Study. PFM Financial Advisors will also present to the Board in June.

TREASURY REVIEW

The Finance Committee is an advisory-only committee of the DEMEC Board of Directors and has no power to finally
approve or order any action. The power to act rests exclusively with the DEMEC Board of Directors.



Finance Committee Meeting (continued)
May 19, 2026

Ms. Dove recapped that on February 6th, a meeting was held with PFM Treasury to discuss conducting a Bank
Fee Analysis of DEMEC PNC accounts to ensure DEMEC is not over-paying for service fees. It was discussed
the possibility of having to do an RFP however, after reviewing with the PFM Treasury department it was
determined that doing an RFP is not worth the savings.

TRAINING
There will be a Financial Assessment Workshop on June 16, 2026. Dawn Lund, Vice President of Utility
Financial Solutions, LLC, is presenting. Members will be asked to bring in their own financial statements and

review them during the course. CPEs will be offered because the training will be through APPA.

ACCOUNTING POLICIES & PROCEDURES

Cash Flow Policy

Ms. Dove noted that this policy is forthcoming.

Purchasing Policy

Ms. Dove noted that this policy is forthcoming.

Credit Rating Policy (Member Financial Assessment Program)

Mr. Marshall gave an update on the Member Financial Assessment Program. All questionnaires have been sent
to the members for 2024. Next to be scored are Lewes, New Castle, and Seaford.

REVIEW OF FINANCIAL/INVESTMENT REPORTS
1Q 2026

Mr. Marshall highlighted the unaudited financial results for the period ending March 31, 2026. Total Days
Cash has been consistent since December 2025. A discussion ensued.

BUSINESS FROM THE FLOOR

None.

EXECUTIVE SESSION

None.
NEXT MEETING DATES
(Third Tuesday of the second month following the quarter end; subject to change)
a. Tuesday, August 18, 2026, at 9:00 a.m.
b. Wednesday, November 18, 2026, at 9:00 a.m.
c. Tuesday, February 16, 2027, at 9:00 a.m.
ADJOURMENT

The Finance Committee adjourned at 10:37 a.m.

The Finance Committee is an advisory-only committee of the DEMEC Board of Directors and has no power to finally
approve or order any action. The power to act rests exclusively with the DEMEC Board of Directors.



