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DELAWARE MUNICIPAL ELECTRIC CORPORATION 

QUARTERLY MEETING 

DEMEC ADMINISTRATIVE BUILDING  

SMYRNA, DELAWARE 

November 13, 2025 

 

A meeting of the Board of Directors and Representatives of the Delaware Municipal Electric 

Corporation was held on Thursday, the 13th day of November, 2025 at DEMEC’s Administrative 

Building, Smyrna, Delaware.  

The meeting was called to order at 10:04 a.m. with Mr. Morris Deputy, Chair, presiding.  

The following roll call was presented: 
 
 
Present: 

Morris Deputy, Chair 

 Representing Middletown 

Tyler Reynolds, Alternate 

 Representing Middletown 

Tom Coleman, Vice Chair 

 Representing Newark 

Jill Hollander, Alternate 

 Representing Newark  

Charles Anderson, Treasurer 

 Representing Seaford 

June Merritt, Alternate 

 Representing Seaford 

Scott Blomquist, Secretary  

   Representing the MSC of New Castle 

Kathleen Acevedo, Alternate 

 Representing Smyrna 

Ryan Paisley, Director 

 Representing Clayton 

Paul Johnson, Sr., Alternate 

 Representing Clayton  

Anthony Chipola, Alternate 

 Representing Milford 

Kim Bellere, Director 

 Representing Lewes BPW 

Robin Davis, Alternate Director 

 Representing Lewes BPW 

Dave Hugg, Representative 

 Representing Dover 

Kimberly Schlichting, President 

 Representing DEMEC 
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Absent: 

  Ken Natale, Alternate 

   Representing the MSC of New Castle 

  Torrie James, Director 

   Representing Smyrna 

  Christopher Coleman, Director 

   Representing Milford 

  Paul Waddell, Alternate Representative 

   Representing Dover 

 

DEMEC Staff Attending: Tara LaGrassa, Accounting Analyst; Keri Knorr, Energy Services 

Manager; Stephan Siok, Director of Beasley Plant Operations and Compliance; Heather Contant, 

Director of Government and Community Relations; Scott Lynch, VP of Asset Development; Diane 

Kearns, Human Resources Director; Robert Cote, Chief Operating Officer; Jessica Ratsimbazafy, 

Administrative Assistant; Willie Marshall, Director of Finance; Kendra Friel, Training and Events 

Coordinator; James Cerase, IT Network Technician; Alex Asencio, Special Projects Manager; 

Christine Siok, Executive Assistant; Mark Pryor, Manager of Beasley Plant Operations and 

Compliance; Stephanie Dove, Chief Financial Officer 

Guests and Attendees: Greg Brooke, Electric Director, City of Seaford; Max Walton, Attorney, 

Connolly Gallagher; Lincoln Willis, Principal, The Willis Group 

 

APPROVAL OF MINUTES 

The minutes of the following meeting(s) were presented for approval: 
 

1. Minutes of October 9, 2025 
 

Upon motion made by Newark, to approve the minutes of the meetings of October 9, 2025,   

seconded by Clayton, the motion passed unanimously.  

 

TREASURER’S REPORT 

 

Monthly Financial Report – August 2025 –  

 

Ms. Stephanie Dove, CFO, presented the August 2025 Financial Reports.  

 

In the current finance update, Ms. Dove highlighted the opportunity to earn points in the Member 

Financial Assessment Program by attending the Year End Update and Holiday Mixer on December 

2nd, as well as completing the LMS On-Demand Financial Ratios two-part webinar.  

 

She also provided an update on the Member Financing Pipeline Projects. 

 

Ms. Dove reported that preliminary fieldwork for the 2025 audit was completed the week of 

November 3rd, and that DEMEC continues to coordinate with the auditors. She also noted that the 

budget for 2026 was reviewed by the Finance Committee on November 3rd. 
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She concluded her report with a review of the due dates for member audited financial statements, 

reminding members that timely completion contributes to member financial assessment points and 

is important for the rating agency. 

 

Upon motion made by Seaford, to approve the Monthly Financial Reports for August 2025, 

seconded by Lewes, the motion passed unanimously. 

 

APPOINTMENTS/ELECTIONS 

 

None. 

 

PRESENTATIONS 

 

None. 

 

RESOLUTIONS 

 

None. 

 

COMMITTEE REPORTS 

 

Executive Committee – Mr. Deputy reported that the Executive Committee met this morning and 

discussed the Integrated Resource Plan update. 

 

Finance Committee – Mr. Charles Anderson, Director representing Seaford and Treasurer, 

reported that the Finance Committee met and discussed the 2026 budget.  

 

EXECUTIVE SESSION 

 

The Board went into executive session at 10:13 a.m. upon motion by Newark, seconded by 

Clayton, to discuss the following: 

 

1. Legislative/Regulatory Update 

 

RETURN TO REGULAR SESSION 

 

The Board ended executive session and returned to regular session at 10:26 a.m. upon motion by 

Newark, seconded by Clayton, the motion passed unanimously. 

 

PRESIDENT’S REPORTS TO BOARD 

 

Legislative/Regulatory Update – 

 

Mr. Lincoln Willis, Principal, The Willis Group, shared that the House is in Special Session, and 

then will go into Extraordinary Session. The Senate will also go into Extraordinary Session. 

 

Mr. Willis explained that the House will be considering HB 255. 
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A brief discussion ensued. 

 

Tool & Truck Expo/Lineworker Rodeo Demonstration –  

 

Ms. Kimberly Schlichting, President and CEO, highlighted the Tool and Truck Expo and 

Lineworker Rodeo demonstration, noting the participation and competition from the City of Dover. 

 

Lineworker Training Program – 

 

Mr. Alex Asencio, Special Projects Manager, reported on the successful progress of the 

Lineworker Training Program to date, noting that the program’s first graduation is scheduled for 

November 2026. He stated that the Delaware Department of Labor Standards of Apprenticeship 

document, included in Board packets, is in final review, and is expected to be implemented in 

January 2026. Mr. Asencio further noted that program management will be a shared responsibility 

between DEMEC and its members.  

 

Mr. Asencio also outlined the current updates that have been made to the training yard.  

 

A brief discussion ensued. 

 

2026 DEMEC Annual Dinner –  

 

Ms. Schlichting shared that the 2026 DEMEC Annual Dinner will be held a week earlier than 

normal, due to scheduling, falling on September 9, 2026 – the Annual Board Meeting will occur 

the following day. 

 

Smart Energy Provider Designees –  

 

Ms. Schlichting thanked Ms. Keri Knorr, Energy Services Manager, for her work in supporting the 

municipalities’ data collection for Smart Energy Provider Designation submissions. She reported 

that all eight members that applied received the award and were recognized at APPA’s recent 

Customer Connections Conference. 

 

COMMUNICATIONS & OUTREACH 

 

Ms. Heather Contant, Director of Government and Community Relations, presented the October 

2025 Communications Report. She reported that the Energy Stakeholders meetings scheduled for 

October were cancelled due to the Governor’s Energy Advisory Council meeting and tabletop 

exercise. She noted that a meeting was held on November 7th, and that the next meeting is 

scheduled for November 21st to conduct the annual review of the Renewable Portfolio Standard 

Reports. 

 

Ms. Contant noted that the 40101D Grant was approved and the purchase order has been received 

from DNREC to begin work, with Milford being the first member of the capacity hosting study. 

 

Ms. Contant reported on the legislation that DEMEC will be tracking in 2026.  
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She concluded her report with an update on additional 2026 legislative priorities that have been 

discussed at the Energy Stakeholders Meetings. 

 

A brief discussion ensued. 

 

TRAINING & EDUCATION ACTIVITIES 

 

Ms. Kendra Friel, Training and Events Coordinator, presented the October Training and Events 

Report and highlighted the Bridging the Generation Gap training, noting its high ratings from 

attendees. She shared that this session was the sixth of nine trainings in the Certified Power 

Supervisor Certificate Program through TVPPA, with the final three trainings scheduled. These 

and future trainings will be highlighted on the Learning Management System (LMS) for 

registration. 

 

She discussed the Leveraging Financial Operating Ratios for Performance Excellence webinar 

series hosted by Dawn Lund, which will be posted on LMS next week. A survey has been sent to 

participants. 

 

Ms. Friel also shared that invitations have been distributed for the DEMEC 101 roundtable & 

working group virtual meeting. She encouraged participation from relevant member staff. 

 

She concluded her report by noting updates to LMS, and distributed invitations for the Year-End 

Update and Holiday Mixer to the Board to share with their council members. 

 

 

SUSTAINABILITY & DEVELOPMENT 

 

Ms. Keri Knorr, Energy Services Manager, provided an update on the meetings held in October, 

including Delaware Utility Coordination Council (UCC), Energy Efficiency Advisory Council 

(EEAC), and Renewable Energy Taskforce (RETF). 

 

She also reported on the Efficiency Smart Program and Demand Response Program.  There were 

twelve (12) Power Savers events called since June 1st, with four (4) of DEMEC’s events occurring 

at the same time as pre-emergency events called by PJM. The DEMEC Board will be advised of 

any potential cold weather events that occur throughout the fall and winter months. 

 

Mr. Scott Lynch, VP of Asset Development, provided an update on the current member projects, 

including the Advanced Metering Infrastructure and the Middletown Substation.  

 

Mr. Lynch also spoke on the Milford Battery project, as well as some new developments on the 

Middletown Floating Solar project. 

 

He concluded his report with an update on the DNREC Grid Study, stating that the preliminary 

report is due December 31, 2025, and the final report is due July 31, 2026. 

 

BREAK FOR LUNCH 

 

The Board broke for lunch at 11:43 a.m. 
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EXECUTIVE SESSION 

 

The Board went into executive session at 12:35 p.m. upon motion by Clayton, seconded by Lewes, 

to discuss the following: 

 

1. To discuss personnel actions, strategic business and commercial generation operations, 

dispatch, negotiations, and planning. 

a. Milford Battery Update 

b. IT Update 

c. NERC Update 

d. Employee benefits 

e. Employee Handbook Updates1 

f. Compensation Policy 

g. 501(c)(3) Discussion 

h. L&R Discussion 

i. 2026 Personnel Budget 

j. 2026 Budget 

k. IRP Results and Action Update 

l. President/CEO 2025 Annual Evaluation and Benefits Discussion 

 

 

RETURN TO REGULAR SESSION 

 

The Board ended executive session and returned to regular session at 2:29 p.m. upon motion by 

Newark, seconded by Lewes, the motion passed unanimously. 

 

POTENTIAL ACTION TO BE TAKEN AFTER EXECUTIVE SESSION 

 

Upon motion made by Seaford, to approve the Milford Battery Project additional services using 

MRPS funds up to $256,520 as discussed in executive session, seconded by Newark, abstained 

by Milford, the motion passed unanimously. 

 

Upon motion made by Newark, to approve the proposed changes to the employee handbook and 

compensation policy as discussed in executive session, seconded by Clayton, the motion passed 

unanimously. 

 

Upon motion made by Newark, to authorize the President and CEO to acquire property as 

discussed in executive session for up to $2,000,000 and authorize the executive committee to 

approve the final terms of the contract, seconded by Clayton, abstained by Seaford, the motion 

passed unanimously. 

 

Upon motion made by Newark, to approve the employee benefits changes as recommended in 

executive session, seconded by Seaford, the motion passed unanimously. 

 

Upon motion made by Newark, to approve the President/CEO’s evaluation and compensation as 

set forth in executive session, seconded by Clayton, the motion passed unanimously. 
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BUSINESS FROM THE FLOOR 

 

None. 

 

SET NEXT MEETING DATES 

 

The following meeting dates were set: 

 

1. Thursday, December 4, 2025 – 10:00 a.m. 

2. Thursday, January 8, 2026 – 10:00 a.m.  

3. Thursday, February 12, 2026 - 10:00 a.m. (Quarterly Meeting) 

 

ADJOURNMENT 

 

The Board meeting adjourned at 2:31 p.m. 


