DELAWARE MUNICIPAL ELECTRIC CORPORATION
Regular Finance Committee Meeting
August 19, 2025
Smyrna, Delaware

A meeting of the Finance Committee of the Board of Directors of the Delaware Municipal Electric
Corporation was held on Tuesday, August 19, 2025, via Microsoft Teams.

The meeting was called to order at 9:00 a.m.
The following roll call was presented:
Committee Present:
Charles Anderson
City of Seaford, City Manager
Tyler Reynolds
Town of Middletown, Finance Director
Kendrick Natale 11
City of New Castle, Comptroller/Treasurer
DEMEC Staff Present:

Stephanie Dove, Chief Financial Officer
Willie Marshall, Director of Finance
Tara LaGrassa, Accounting Analyst

Absent: None

APPROVAL OF MINUTES — May 20, 2025

Upon motion by Tyler Reynolds and second by Kendrick Natale II, May 20, 2025, Regular Finance Committee

Meeting minutes were approved by the Committee.

FOLLOW UP ON ACTION ITEMS

Upcoming Training

Ms. Dove reminded the committee about the upcoming Audit Best Practices with Baker Tilly webinar training
that will take place on August 21%. The training course was requested by the Finance Committee. Ms. Dove
also stated she will be having a meeting with Dawn Lund, Vice President of Utility Financial Solutions, LLC,
to discuss Understanding Financial Statements & Operations Ratios, a two-day webinar offered by Ms. Lund.
The training will be held sometime in 2026 and will go towards the Member Health Assessment. Mr. Natale
stated he had taken one of her APPA classes and it was great. The Committee agreed that Ms. Lund’s classes

are fantastic.

FINANCE COMMITTEE LEADERSHIP

Chairperson/DEMEC Treasurer Position

A reminder that Officer and Committee elections will be held at the September board meeting.

The Finance Committee is an advisory-only committee of the DEMEC Board of Directors and has no power to finally

approve or order any action. The power to act rests exclusively with the DEMEC Board of Directors.



Finance Committee Meeting (continued)
August 19, 2025

ACCOUNTING POLICIES & PROCEDURES

Travel Expense Guideline — Adopted 2019

The policy was discussed and reviewed. DEMEC has not redlined the policy because there have not been any
issues. Mr. Natale did have some questions about per diem and the receipts. Ms. Dove stated that DEMEC
looks at per-diem but does not necessarily use it because staff do not travel that often. All DEMEC staff have
credit cards and are required to hand in all receipts electronically to the Accounting Analyst. Ms. Dove said
that the places DEMEC staff does travel to for conferences, per-diem, will not cover a day of regular food. She
discussed that when a conference is scheduled, staff uses the most cost-effective ways to travel. In response
to a question from Mr. Reynolds, Ms. Dove stated that management does review all charges. Mr. Anderson
noted that he also receives a monthly report of all charges.

Cash Flow Policy

Ms. Dove noted that this policy is forthcoming.

Purchasing Policy

Ms. Dove noted that this policy is forthcoming.

Credit Rating Policy (Member Financial Assessment Program)

The Member Financial Assessment scorecard was sent out to the committee for review. Mr. Anderson
expressed his appreciation to Mr. Natale for thoroughly reviewing the scorecard. Mr. Anderson stated that Ms.
Dove will be working with the members to complete the scorecard over the next few months and then
discussing the results with them individually. After all members have been assessed, there will be a meeting
to discuss any issues that occurred and changes that may need to be made. The committee had no objections
to Ms. Dove sending the scorecard template out to the members.

DAYS OF CASH ON HAND

Ms. Dove statement DEMEC continues to monitor the cash reserves and provided recommendations for 2026.
2026 BUDGET

A reminder that we will begin working on the 2026 budget this month. DEMEC will begin sending out DRAFT
budgets to staff/departments. DEMEC will then have workshops with the committee to review and answer

questions.

REVIEW OF FINANCIAL/INVESTMENT REPORTS

2Q 2025

Ms. Dove reviewed the unaudited financial results for the 2™ quarter of 2025. Also discussed were generation
performance and associated revenues. A conversation ensued.

BUSINESS FROM THE FLOOR

Ms. Dove updated the Committee on the Finance Department responsibilities.

The Finance Committee is an advisory-only committee of the DEMEC Board of Directors and has no power to finally
approve or order any action. The power to act rests exclusively with the DEMEC Board of Directors.
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EXECUTIVE SESSION

None.
NEXT MEETING DATES
(Third Tuesday of the second month following the quarter end; subject to change)
a. Tuesday, November 18, 2025, at 9:00 a.m.
b. Tuesday, February 17, 2026, at 9:00 a.m.
c. Tuesday, May 19, 2026, at 9:00 a.m.
ADJOURMENT

The Finance Committee adjourned at 10:19 a.m.

The Finance Committee is an advisory-only committee of the DEMEC Board of Directors and has no power to finally
approve or order any action. The power to act rests exclusively with the DEMEC Board of Directors.



